
UNIVERSITY OF CALIFORNIA COOPERATIVE EXTENSION 
VENTURA COUNTY 4-H PROGRAM 

 PROJECT PLAN 
 
A 4-H Leader who is planning to lead a project should complete this form and turn a copy in to 
his/her community club leader prior to beginning project meetings. 
 
Name of Project:_______________________________________ Project Code______________ 
 
Master Project Leader:_______________________________ Phone_______________________        
 
Assistant Project Leader:_____________________________ Phone_______________________ 
 
Club_____________________________        Jr./Teen Leader____________________________ 
 
          
 C:\4-H-NEW\Enrollment\Project Plan.doc 

 

Please use the Project Proficiencies Guidelines to plan your project’s Educational Objectives. 
 
EDUCATIONAL & SAFETY OBJECTIVES (be specific): 
 
 
 
 
 
 
 
 
 
 
 
How will you have project members participate in a CITIZENSHIP/COMMUNITY SERVICE that relates 
to this project?: 
 
 
 
 
 
How will you have members learn/improve LEADERSHIP SKILLS?: 
 

 
 
 
What LIFE SKILLS will be learned by members in this project?: 
 
 
 
 
 
__________________________________      __________ _______________________________________ 
    Project Leader Signature                             Date            Community Club Leader Signature 

 (Over for list of members enrolling in this project) Office Use Only 

Meeting information: 
 

Dates:___________________ 
 

________________________     
 

Time: ___________________  
 

Location: ________________ 
 

________________________     
 

Max. # of members ________ 
   



(Community Club Leader - Please return this form to 4-H Office with enrollment materials) 
 

Member Sign-up Sheet for ________________________ Project 
 
Note to Project Leader:  Draw a line denoting where sign-ups will close.  Below that line will be the waiting list. 
 
Name                        Phone         Year in Proj. 
  
1. ______________________________________   ______________________    _______ 
   
2. ______________________________________   ______________________    _______ 
 
3. ______________________________________   ______________________    _______ 
 
4. ______________________________________   ______________________    _______ 
 
5. ______________________________________   ______________________    _______ 
 
6. ______________________________________   ______________________    _______ 
 
7. ______________________________________   ______________________    _______ 
 
8. ______________________________________   ______________________    _______ 
 
9. ______________________________________   ______________________    _______ 
 
10. _____________________________________   ______________________    _______ 
 
11. _____________________________________   ______________________    _______ 
 
12. _____________________________________   ______________________    _______ 
 
13. _____________________________________   ______________________    _______ 
 
14. _____________________________________   ______________________    _______ 
 
15. _____________________________________   ______________________    _______ 
 
16. _____________________________________   ______________________    _______ 
 
17. _____________________________________   ______________________    _______ 
 
18. _____________________________________   ______________________    _______ 
 
19. _____________________________________   ______________________    _______ 
 


